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Overview

ProShop is best described as a
Digital Manufacturing Ecosystem.
Combining web based and paper-
less modules for ERP, MES, QMS,
CMMS software and much more
for machine shops, fabricators,
job shops, contract manufacturers
and others in requlated industries
who need tight controls on their
process and want exacting and
timely information to make the
best and most profitable deci-
sions.

Built to manage the complex
manufacturing environment
better than anything else on the
market - all integrated in a single,
easy to use suite of tools. Never
before has there been a system
that gives you such insight into
every detail of your manufactur-
ing company in such an effortless
way.
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ERP

Our ERP functions allow you to keep track

of your customers, orders, purchasing, in-

ventory and much more inside of ProShop.

With paperless and integrated work flows,

it's never been easier to know exactly what
is happening in your business.




Estimates

Make assemblies? ProShop will roll up The Estimating module allows you to create detailed estimates for parts or assemblies. Create
every cost from every level of the BOM and any process flow for the part you are estimating, including labor time for set-up and cycle time,
choose the correct price breaks. Go as deep t-of-pocket costs f terials. BOM it d out-of-plant Ye .

as you want and you'l know exactly how out-of-pocket costs for raw materials, items, and out-of-plant processes. You can specify
much each level of the BOM will cost and vendors and attach quotes for materials, specify lead times, mark up amounts or percentages,
what to charge your customer. include detailed notes about operations and processes, etc. You can completely customize direct
labor rates for every process, modify overhead burden rates, profit margins, sales commissions,

etc. All estimates include a list of all quotes used to build the estimate.
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All data entered and created in an Estimate will be brought forward when the Estimate is turned into a Part. Similarly, when a Work Order is
generated from a Part, all the same content will be referenced from the Part in the Work Order. This continuity of information helps to reduce
errors, double entry and eliminates tribal knowledge in the organization.




Once estimates are finalized, with a click you can generate a quote to send to a customer.

If quoting a larger package of parts, a shopping cart is used to combine multiple estimates to create a quote with multiple part numbers. Common
notes to all parts are combined, and unique ones are itemized and identified by part number on the quote. All past quotes link to an archived copy
of the related estimate, so the exact configuration of any historic estimate is easily viewable.
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Quickly take a selection of estimates and combine them all into one
quote with a single click. Quotes may be then used to generate a
Customer Purchase Order with a single click.
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Customer PO

This module tracks every customer order with information about prices, delivery dates, Work Order numbers, First Article Inspection (FAI) require-
ments, etc. When a customer sends you a purchase order based on a quotation sent to them, you can quickly turn that quotation into a customer
PO with one click. POs may be created from scratch as well by entering the part numbers, prices, delivery dates, etc., for each line item. Delivery
locations are fed from the Customer Contact page, as are credit terms, primary contact, etc. Full 150-9001 and AS9100-compliant contract review
functionality is built right into Customer POs as well, allowing you to easily confirm POs without ever printing a single piece of paper.
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Macke to order or make to stock? ProShop handles them both
adeptly. Model the exact way your customers order and how you
want to build and deliver product.




Contacts
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This is where you keep track of anyone you communicate with outside the company. All
customers, vendors, and other types of contacts are managed here. For customers, you can
include any number of individuals with their emails, phone numbers, notes, etc. All customer
quality requirements, shipping addresses, credit terms, receiving hours, or any other information
needed is tracked and managed here.

This page also offers quick links to that customer's Work Orders, Purchase Orders, historic profit
numbers, on-time delivery, customer satisfaction survey results, and more. Access any company
level documents such as workmanship standards, cosmetic requirements or any other docu-
ments referenced by the company.

In addition, many client preferences are defined on their contact page. Those preferences drive
specific behavior on the Work Orders for those clients. These settings included First Article format
preferences, cert requirements, shipping and packaging methods or guidelines, and much more.
This can save considerable time preparing document packages and ensuring you communicate
as consistently as possible with those clients. For vendors, you can manage all their processes, lot
charges, audit results, hours, delivery transit times, employee contacts and more.
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The Parts module is where all part-specific work instructions, quality templates, shop routings and more are kept. Media-rich work instructions in-
cluding text, photos and videos help guide employees to achieve set-up and run targets and helps to eliminate tribal knowledge on the shop floor.
The latest revision of all work instructions is maintained in the parts module and all historic work instructions are kept in the Parts Archive module.

If you want to know exactly what the work instructions were from a Work Order five years ago, you can see that with three mouse clicks. The latest
digitally approved drawing revision is accessible from the Parts module. From the Parts module you can look up every part you have ever made for
any customer; the list displays thumbnail images next to every part number. You can also see a list of all the currently active, in-process and com-
pleted Work Orders for any part number. Creation of Parts also triggers PDM functionality, automatically generating predefined folder structures on
company file servers to manage all external documents not held within ProShop such as drawings, G-Code, etc.

Your programmers will enjoy the ability to embed simulation videos into work instructions and link directly to set-up sheets, import tool lists and
more from the CAM system. Reducing machine set-up time has never been easier.
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A picture is worth a thousand words! When work instructions are visual, The Part module is the master record of the latest configuration of the parts you
they are easier to understand and to follow. Enable your employees with make. Want to look at a previous revision? No problem! ProShop keeps a snapshot
less skill, to more successfully setup and run complex jobs with visual of the Part record for every order you've ever processed, automatically.

work instructions.
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Work Orders

Work Orders (WO) offer complete documentation of all current and past jobs with just a few clicks. View up-to-the-minute status of all the jobs
in your shop, and link to information such as how many labor hours have been tracked, dollars spent out-of-pocket, how many parts are finished
through what stage, where out-of-plant parts are at and when they will be back.

Digital sign-offs on every process step will tell you exactly what date, time and user signed off on any step. You can also link directly to records in-
cluding First Article Inspection (FAI), In-Process Check (IPC), delivery records, raw material certs, BOM items, links to time tracking for all direct labor
performed, complete historical profit and loss information, and much more. Any NCRs generated during set-up or running of the WO will trigger
instant alerts to leads and QA staff to offer support.

The WO module, in conjunction with the Purchasing, COTS and Inventory modules, is the foundation of all the traceability tracking. Every compo-
nent in a multi-level BOM, including all raw material and outside processing is 100% traceable and can be found with just a few mouse clicks. At
Final Inspection, a single mouse click will collate and bring forward every related cert and audit the FAI results for preparing the complete docu-
ment package — saving hours of time every day.
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which could have old information. Get
your customers the information they
want about their jobs with the click of
a button.
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Scheduling

Knowing the status of your jobs — and if you will be on time — is hard. To do it well, you need to have up-to-the-minute status of jobs currently on
the machines and know if you have everything necessary for jobs about to hit the machine. How will the delivery date be affected if you are down
for unplanned repairs or maintenance? These complex challenges are what ProShop Scheduling was designed to manage.

You can see exactly the status of every Work Order in your shop. It tells you:
- ifyou are on time with your jobs; even forecasting if you will be on time for future jobs based on your scheduled hours and available staff;

when it will be finished based on the latest time tracking;

what machines or Work Centers it is flowing across;

what dates Work Orders need to leave to ship to the customer or out-of-plant processes;

« when parts need to return for any additional processes before shipping to the customer.

Work Orders are color coded on the Schedule to indicate if all required actions have been completed before a Work Order can be successfully set-up
on a machine, including all planning, programming, raw materials received, cutting tools in stock, fixtures pulled and ready. These checklists are
fully customizable. The Scheduling module functionality allows for the minimum downtime between jobs.
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Purchasing

With ProShop you can issue POs to your vendors directly from the Purchasing Dashboard, which displays live purchasing requirements for all active
Work Orders based on need date and commodity type. You can see all outstanding POs, late and time-sensitive orders. POs are typically initiated
using a shopping cart system that collates all the purchasing requirements of active Work Orders, and then are assigned to a vendor for ordering.
Upon receipt, all certs for purchased items are scanned and attached to each line item, setting the stage for easy retrieval of certs as described in the
Work Order module.

User: Bruce Buyer: Cart Action
56l % 1o Order & & & Chooss Vendors i B & Slage Orders
Purchasing Cart: Premier Aercsp

OTS needed for Work Order(s): 13-0057, 14-0002, 14-0013, 14-0025, 14-0058, 14-0120, 14-0346, 14-0350, 14-0351, 14-0362, 14-0353, 16-0041, 16-0042. 16-0043, 16-0374, 16-0388, 14-01389, 15-03%0, 16-0391, 16-0392, 16~
D393, 10-0394, 16-0410, 16-0414, 16-0415, 16-0417, 16-0435, 16-0438, 16-0439, 17-0008, 17-0009, 17-0090, 17-0018, 17-0032, 17-0084, 17-0057

application Specialties Inc.
ors# ] Total #1o Cost/ Total

Heeded  Order Item Cost

Work Order; 16-0024: Part Stock
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Always know the status of your vendors, what orders are outstanding, what their quality and
delivery rating is with your company, which suppliers are on the approved list and more.
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(0TS can have multiple price breaks
per vendor. When you add a COTS item
to an estimate, ProShop will grab the
price that matches the quantity breaks
you are quoting to your customer, so
your costing is always accurate.

On Qrder Braakoow

Description:

ik

Resources

COTS

All items such as fasteners, fluids, materials, consumables and hardware are handled in this mod-
ule. COTS (Commercial Off the Shelf) items can be added to any BOM on the Part module. The COTS
module tracks all incoming orders and outgoing usage of items including economic batch size,
safety stock, costs and inventory quantity. Full traceability for all COTS items is handled without
any extra work by purchasing or manufacturing staff.

COTS: FAS-10

n Purchase History Where Uiseq: Partz Where Used: Wos

Approved Lead
Vendor Brand Cost time EDP#

Fastenal 5 = MSI0LTOADS

Gty In Shop:

Qty Needed: 2420
Qty Available: ¢

Qty On Order:@ elaly]

& Safely Stock:

Qty Verfed « &

PO#In / wo#
Item# aty out Row Sheli Position Depth

mpart 8

When you issue a Work Order that has COTS items on the BOM, ProShop will recognize the demand for the (OTS item and pull them

onto the purchasing dashboard. From there, it's a matter of "checking out "using our shopping cart system and issuing a purchase
order to the appropriate vendors.
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When integrating with Quickbooks,
ProShop is the place that all inventory
and WIP is maintained. On a pre-
defined schedule updates to inventory
and WIP will be taken from ProShop
and updated into Quickbooks.

Part: SB-2-0047: Inventory

Inventory

Robust inventory management is built into the Parts and COTS modules. See at a glance how
much inventory you have in your company. From any part number or assembly you can see
exactly which Work Order it was created on. You can also look back at any job that was shipped
from inventory and see a full, traceable history of where every component came from. All inven-
tory includes a full cost accounting of the original cost and the current discounted value.

Inventory Sales Info Allocations
Rev G 50 RevB:255.0 Qty Verfied: ¥V @ Winimum Order Qty: 100
@ hlin Reorder Point:50 © Economic Order Qty: 200 @ Safety Stock:2
Qty Available: 23 Qty Meeded: 8 Qty On Order: O
WO# In Qty WO# Out Allocations Rack Shelf Position Depth Note
08-2B63RevB | 22(0) (6) 17-0055
Purged Kelzay
-3 14-0002
Total 6
4-0026 RevB | 30(0) (2) 17-0055, (43) Unaliocated
4-0025Rev B 100 (0 (45} Unallocate 5 2 5 1 rvaiced
25 14-0002
-10 AER1T-3628% #
10 AERT-3628G #2
10 AERT-36282 =3
Tota 45
60415Rev C 5 5) Unaliocated

Index
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All employees who use ProShop are assigned as a User. The User page gives HR and management a place to record important information
about employees, including employment information, benefit summary, contact information and more. Approved managers can also find
direct links to all time tracking and clock punches, effectiveness, training records, company positions, quality performance such as NCRs,
(CARs, PARs and more. Employees can also see where in the org chart they belong.

Direct Deposit Payroll: false Review History
Employee's Reviewer: K2lzey Heikoop  Mext Review Date: 2/72,/2017

Target - Against WOs %: BO%

Review By Review Date Review Motes
Target - Kaizen %: 3% . e o )
Kelsey Heikoop 0/14,2004 Mark is picking things up pretty quickly. Fast leamer.
Target - Training %: 3% i
hike Walsh 2/12/2015 Mark is doing great! We see good things for him
Target - Receiving %: 0%
- Kelsey Heikoop =~ B/12/2016 hark is moving nicely towards being a set-up machinist
Target - Maintenance %: 0%
Target - PP Check %: 0% REVIEW PERFORMED
Phone Extension: 124 Workspace Cameras
Phone #: 360-555-0084 Camera Description Camera File
Cell #: 360-555-0989 Camera at Lathe Area T4
Skype Id: mmachinist
Google Talk Id: mmachinist Value Added Numbers
G!,m Meml:lershlp For: @ & Months 2 Yoars Show all
Signup Email: markm@adionsystems.com Hours Against
Period Period Hours Time % Time wo Agai
Beginning Ending Worked  Tracked Tracked Hours W
12/2/2012; 12/9/2012; 45.08 4338 94.1% 39.28 a5
530 AM 329 AM

12/6/2012; | 12/16/2012, 4095
530 AM 329 AM

5 aM 5 AM

Index
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12/2/2012; | 12/16/2012, 87.03 8265 95.3% 7174 B2
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Manage your shop floor, inspection, equipment,

work instructions, and more inside of ProShop. With

paperless and integrated work-flows, it's never
been easier to stay on top of your operations.
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Equipment

The equipment module is a fully functional CMMS system, where all company assets, equipment and inspection equipment are managed. It
serves the dual function of managing and tracking maintenance for equipment as well as calibration requirements for precision instruments.

Responsible parties can be assigned to any equipment or specific maintenance item. For example, members of your maintenance staff can

be assigned as responsible for machine tool oil and filter changes, while quality department staff may be assigned to machine calibration.
Responsible parties will be pro-actively alerted when their respective assignments are nearing their due dates, either by date or metered hours.
Complete work instructions including videos, photos and more can be created for any action item. A complete history of all equipment actions is
always available.

Equipment: GB237

inemal Toal #:  GE237 Maintainable Areals) of this Cguipment:

W Equipment B Search
Prafis:

o Minutes
Last Fraguancy to Last
splaal Niads ket @ Check Check Responsible  Checked Days Complete Check Include  Checked Check
L Description MNotes far Check By [hax) Cheok RAesources BOM Date Due

Tool Name:

Type:
Serial Number:

CHECK nspact
SUrraces

Breuracy:

Range:

Brand: Frvaie CHECK B

Status:

wr Locathon GRSl

Descriplion: Fowher #53670-002-0
MNoles:
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Tooling

The Tooling module is where all consumable and non-consumable tooling is managed and tracked. Any important attribute can be recorded and
searched to keep your crib organized. In addition to seeing a complete inventory of tools in the tool crib, users can also see any tool currently in
use in a Workcell (machine tool or tool caddy) and forecasts for all tools needed for current Work Orders.

A full cost and purchasing history is available for all tools showing vendor, cost, lead time and specific Work Order they were purchased for. Active
tooling requirements as well as triggers for minimum inventory values are managed in the Purchasing module using the shopping cart system.

Tool lists can then be used to set up a caddy or CNC machine off line, will accept tool length and diameter data directly from your presetter and
then will generate the appropriate offset file to upload into your machine. For shops using Mastercam, tool information can also be exported
into Mastercam individually or for an entire job.

Took: ASDDON (End Mill) Wark Order: 17-0263: Load Caddy
I e e | e [ |
L L — ' "
s ¥ o oo i i
—— e — e
Store all relevant parameters about tools for easy searching to find the Transfer tools from inventory, into a tool caddy, and then into (NC machines
perfect tool for the job at hand. Store or link to vendor information about to track exactly where all the tools are in your shop. Reduce down time
cutting parameters so you'll always have the right speeds and feeds. by ensuring you always have the tools you need before your jobs hit the
machine.

A
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RTAs

RTA stands for Rotating Tool Assembly. This module is made specif-
ically for companies who perform machining and manage a com-
bination of tool holder, collet, cutting tool, inserts and extension
length. By standardizing and managing common tool assembly
configurations, shops can get the most consistent performance
from their tools and machines.

Workcells

Workcells are used in scheduling. Any machine tool, workbench,
equipment or employee can be assigned as a Workcell. Once
assigned as a Workcell, the shedule of days and hours can be
configured including default schedule placement rules. The
Workcell module fully supports tool height offset management and
communication to (NC machine controllers, so human entry errors
are eliminated during the process of off line tool presetting through
uploading offset files into the machine controls.
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Fixtures

The Fixtures module allows management of all fixtures for custom work holding, vises, chucks and more. Storage locations

as well as all applicable Parts and active Work Orders that use the fixture, is just a click away. By using the Equipment module
alongside the Fixture module, complete maintenance of fixtures can be managed with scheduled maintenance and replacement
schedules, ensuring your fixtures are always ready.

Fixture #: =1
Description / Info: A310 Trunnicn
Rack #:
Shelf #:
# From Lefi: 2
Date Cataloged: 9/10/2016
© Should Be In Rack:  Current Used With Parts
Notes: A310 Active
Trunnion Work
:g_al i Part Fixture Ops Orders
L Internal Part # Name  Client # Included  For Part
PREZ-TUREO ELEOW TURBD PREZ 5 50
ELSOW
PRES-TURBO ELBOW-GCODE-PARSE = TURBO BEEZ 5 50

=i Bl
ELBOW

CHECKOUT

Is your fixture storage area getting crowded? ProShop will send you an automatic reminder every 6 months with a list of fixtures that
haven't been used in that time-frame. You can send the customer a reminder to see if they'll need those parts again, and fixtures can
be archived if they won't be needed for a while.
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Time Clock

ProShop has a built-in Time Clock for punching in and out of work. A simple interface allows any User to clock in or out from any computer quickly,
using a password. Employees and managers can easily see current and historic clock punches for any time-frame. A system for missed punches
allows managers to review and approve when an employee forgets to punch at the correct time. Managers are also alerted to any anomalies.
Because ProShop knows the wage or salary of every employee, this data is also automatically integrated into company-wide overhead and cost
calculations. All time tracking data can be easily exported into accounting packages such as QuickBooks or Sage for payroll.

£ {with Time Tracking Acminister Punches | Bost for Period

Clock Punches For Review

User Name Punch Type Punch Date Last Mod By Last Mod Time Last Edit Type  Needs Review?
s Owen Operator in 2/8/2016; 6:50°47 AM Owen O 2/9/2016; 65103 AM me edit
s =l Out 2 =} 219/ 2
= |1 Ph T 2
? 4 T D T 2404
7 Ti o In 2 2; = T 21 444
/  TimRo ou 2 Tim 2
' n =} 2
ik Ish
rd T U e T
Mike Walis
s i n Al T t | t
rd Tim Qut 2 CoP T 21/
Vi RO n 272 Al Tim 21/ &
s Ou 612 = 2 &
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Time Tracking

It is essential for time tracking to be accurate, specific and fast to record. The Time Tracking mod-
ule was designed to take just a few seconds to interface with and allows employees to record
which Work Orders they are working on (if any), what type of work they are doing — such as
set-up, running, programming, troubleshooting — how many parts have been made and more.

All parameters are intelligently pre-filled based on the page the User is on when initiating time
tracking, including the Work Order, Workcells, operation, time/date and flow status. Multiple
time tracking entries can be simultaneously made to allow flexibility for users to run more than
one piece of equipment or Work Order at a time and specifying how much of their time is being
spent on each job.

All Time Tracking data feeds into the job costing system so actual direct labor costs are automat-
ically generated in real time. Managers can also view every open time tracking entry on a single
page to see exactly what all employees are working on at any time.

Persanal Time Tracking

Bagin

Wark % /End Total Pausa
Name Category  Tame in Time 0w wo e opr celly Qiy/Hr  Target/Hr  Time otys Run Time

Rewlew e B

When an employee tracks time,
ProShop is keeping track of of the

time they are spending compared

to the target for the job. All of that
performance data is combined onto the
employee's user page and displayed as
an effectiveness metric. The employee
and managers can see the effectiveness
history over time, displayed by week,
so overall trends can be easily displayed
for performance reviews.

Tracking  Clock
Tima Time Spant Daing What?
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Messaging

The Messaging system is critical for intra-company communications. It is used as a replacement for internal email for many companies. This
thread-based system allows conversations between any groups of Users with direct links to the applicable page in ProShop. Users can subscribe or
unsubscribe from conversations as needed.

ProShop can also issue automated messages, alerting users and managers of myriad important alerts, such as when NCRs are created, when Time
Tracking is over target, when Equipment is nearing its calibration or maintenance due dates, when Documents are ready for review and approv-
als and much more. Because the Messaging system is part of the company database, all communications will be permanently recorded, making
research on prior correspondence fast and easy.

Message: 18080000117

Thread started: 8/6/201

L m

Check this FAl out =

@ Paul Van Metre
&l o Tim Roddick i

m,

t looks like Jim had trouble with the .540 form tool. Please get with him over at the N54 machine and help him get this dialed in.

You can see from the link that Dim #32 is out by about .002.

2018/18-00395formName=fulllPC&opld=60

sf LU oy To-ud Gl U

@ Tim Roddick 8/14/2018; 1:18:57 PM D m
M o Paul Van Metre, Tim Roddick (reads: 2)
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Manage your ISO 9001, AS9100, ISO 13485,
API or other certification inside of ProShop.
With paperless and integrated work-flows,
it's never been easier to stay on top of your
business processes and keep the auditors

happy.
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Our RFL system allows simple naviga-
tion from the standards to your QMS
content. Section numbers become ir-
relevant which means when standards
change revisions and renumber, you
don't need to change the numbering
scheme of your QMS content.

Standards

The Standards module allows you to specify the exact requirements of the standards that the
QPs, Tasks and other documentation is trying to meet. Standards are grouped to differentiate
which industry standard they apply to, such as 150-9001, AS9100, API, 150-13485, etc. Each
section of the Standard can be connected via a two-way link using our Requirements Fulfillment
Locations (RFL) System, so that your precise QMS content from any module or document is refer-
enced directly from the Standards module. This feature can reduce the time and cost of audits by
up to 75%.

AS5100D: 04.4.1 Pev: B [Creace Traf: Rev

Forms Standard Section: Quality Management System and Its Processes (1 of 2) Dars: 5/28/3017
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Quality Manual

The Quality Manual is the foundation of the Quality Management System (QMS). It is a broad document that includes the company Quality Policy
and goals, a detailed description of the quality system, procedures and other resources for maintaining high-quality product and services. Every
section offers complete revision control using the same automated system described in Procedures below.

Quality Manual Rev Date: 5/18/2018
Rev: J

This Quality Manual sets forth the quality system procedures and
Defines compliance with the 1IS0 9001:2015 and AS9100D Standards.

OM 1.0 Introduction

The name of the Crganization is THE COMPANY. The primary business purpose of THE COMPANY is to manufacture
q ' products for the aerospace, and commercial industries. THE COMPANY follows this Quality Management Syst
to achieve this as well as Customer satisfaction, continual improvernent, process approach, leadership, evidence base
decision making, relationship management, and engagement of people

Test

QM 2.0 Quality Managment System Overview (AS9100D: 04.4.1, AS9100D: 5.1

AS9100D: 5.1.2, AS9100D: 5.2.1, AS9100D: 5.2.2, AS9100D: 6.2.1, AS9100D: The Quality Manual integrates with the

7.5.1, AS9100D: 9.1.1, AS9100D: 9.1.3) RFL system described in the Standards

_ _ _ _ . _ ) module. This feature allows employees

HE COMPANY's Quality Management System ('OMS"} consists of this Quality Manual, associatad Quality Procedures . .

Tasks, Training, and Records. The QMS is incorporated into the Company's operations softwars ProShop to provide a and auditors to easily understand the

cohesive integrated system. relationships between the quality man-

Qual ity Pol ioy of THE COMPANY: ual and the Standards that the company
is trying to meet. No other system is as

THE COMPANY is committed to customer satisfaction throu intuitive and helps to easily understand

continuous improvement of our products, services, and qualit these complex relationships.

management system.
Quality Objectives of THE COMPANY.

Metric Objective * Responsibility Report
On-time Delivery 7% Due Date or Before VP Operations Monthl
Internal Quality - # of NCR Below 3% NCR (W0O)s Manufacturing Maonthiy
(W0s arts Manager
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Procedures

Quality Procedures, or QPs, are detailed documents that cover specific areas of the company and how systems and procedures in those areas are
managed to ensure that quality and efficiency are maintained. Documentation for an 150 9001, AS9100 or other system is, in part, managed here. A
list of Users and Company Positions who approve the document and the latest approval status is included.

(reating new revisions is very simple; editing the revision takes place in a controlled area unseen by most employees. When a new revision is ready
for approval, and is subsequently signed off by the document owner, an automatic work flow is triggered: The current revision becomes archived,
the draft becomes the current revision, and all required company Users are alerted to review the QP and any changes that may be applicable to
them. Most employees can only view the latest revision of any QP.

Rezponaibilities and Approvals

Tl 1 G N7 "ﬂ" el _ o | The QP module is integrated in with the RFL
Hm:r T M“T' u:fmmrr T T i CE:P e system described in the Standards module. By
Cindy Wil || Wanafactining s Ao i asiraal  Orl i S = creating an inbound link from the Standards
kelsey alkoop | O B rorrea this o Arval £ 0n cty he chatgn - module, ProShop will automatically generate an

duie &) SIS Co-erengtar Anpraves this dos annually / On draft revchange - outbound link so relationships between QPs and
Bystern Egeet | Resots i measages aporoven(s) Ta neviw | dnnually / On drafl aee chiange v the relevant Standards is easy to understand
Systemn Agant [REEE ELEL R T £ hire d and navigate
Syatern Agent Measages all amployies On v change o
- Requirernents

= Manufaciuring @
UrpeEe Planning
To prvadie @ process for endunng Produst s planned according 10 custonulr soecificatiang and organization Mqunents. iy P 1ot At
]
Tk 0 20030010

fefintians e

'ﬂounmfmﬂrﬂrmmnmbmxn‘cwmmmﬂfmuwm‘ﬁﬁﬂn(ﬂammmgrmwl} which iz knowing . [peu— b -
ariginal or suthorised Baris are: it false idelification of markings or Grbeling, grade, sevial @ e biin 1| |Acomome sty g et
charscteristics. Company note: krmrcm: mhmmmmﬂmwmmwmwmﬂmmm,mmm g Dot E e e e Y T
components such as fasteners purchased non-reputable sources (fe ane those cheap "Grade 87 boits fromr China really Grade 81 Dipm—— e e e
r-umwumm g‘mm_ﬁ
Flomctiate & mmm&“i'mx - T O O 1 PG A D
et et i el Pl G Ak TIPSR S
Manufacturing Planning vuﬁ:-ur 2,.......2’:".',.......:‘."
Camarrss e wubraties o acyruves 1pee
s T i e R ™
rw et reowwd box protonysa pats. srotichy
e e by Casloman [ m—— T My P rLsa ot o S
mpaeed prmp e [t it et P et ey

A
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All the documentation in the Tasks
module is entirely generated and
maintained in ProShop. There are no
requirements to link external docu-
ments into the system like most other
products on the market. This makes
managing revisions and editing consid-
erably simpler.

blodules +

Tasks

Tasks are detailed documents that give specific work instructions for individual tasks that may be
done on a daily basis. They may include checklists, videos, photos, PDFs, etc. A list of Users who
are trained in the Task is included along with their training record, which details their proficiency
level, date and trainer. When revisions are made for a Task, only the trained users will receive
Message alerts to review the new revision of the Task. Specific Tasks may be linked to any other
page within ProShop, allowing standardized work to be easily managed and controlled. All Tasks
include back links to the Standards module for any section that is referencing the specific Task.

B # q, 4Py

020-030-030

Ravo 2 iTceste Trnln Ravi

& Pav Created By:-134 ek
</ e Bpproved By 234 [=rE

Tash Id: 230

Task Depariment hop Adrnisianion
Sub-section: Wharyacurng Plarning
Task Desription:

Training Id:

Part Famber:

w Pricrity of Task:
Document Status:
Tash Sumnsary,

Planner Checklist Completion (post Programing)

Dats i B/FL/TELT

W ‘Wha's Respansible: . & Operar

Training Approval List
i Ugar wWhos s
o Appreved Proficiency  Duty Trainer®  Approval Files
P T R o E
o B
ual B
]
o L B
B
]
= Archive Revision indes
[ Hew e
Task Task Priceity  Docment  Asproved c-;w

Ll Task I -

¢+ if reeded (RevB

Sub-wection  Descripion  of Tk Satus By
tamgfacsunng - Complon 3 roh et
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Training

The Training module offers training for any Task, Quality Procedure or stand-alone activity. Trainings include instructions on how to accomplish any
activity and may include tests, etc.

When a User completes a training, they are signed off on a new, higher proficiency level by a user who is a trainer in the specific item. Training
lists are included for every Company Position so employees can clearly see what training they need in order to be qualified for promotions to new
Company Positions. Training matrices are also available to review company-wide training proficiency levels, filtered and sorted by shift. Training
gaps can also be seen on the org chart under Company Positions.

Similar to Tasks, when revisions are made for a Training record, only the trained users will receive Message alerts to review the new revision of the
Training.

wining Type: Tash 3 o User ;) Whose 15 Company
ielated Records: Task: 020-030-020, o Approved Praficlency  Duty Tralner?  Pozitlons
lompany Positiona u
v Manutectunng higr

luality Procedures

aining Su

Proshop Tool Module Demo o »

CUTTING TOO : e L
MANAGEMENT
> - tanty Tans

Training documents can be comprised of videos, tests, fillable PDFs,
etc. Employees can also be signed off by demonstrating proficiency
through on-the-job demonstration of their skills.

Easily see which employees have training, need training, who the
trainers are, what company positions the training relates to, and
view the training certificate with a single click. Understanding the
training system has never been easier.
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Audits

The Audit module tracks the process of issuing audits, tracking their results and follow up of audit findings. Audits can be either internal or
external. CAPAs can be issued directly from the Audit module based on the severity of findings. Any related Work Orders or other modules
can be linked directly into the Audit results making it easy to find all related information.

QF 8.2.2
Internal Audit Report: 1401:01
Process Andited: QP 4.1 QMS Overview Aundit Date: 1292014
Process Owner Audited (PIC): Kelsey H Status: Ourstanding
Lead Auditor: Cindy W Reviewed by Mzmt: «*
Summary

General Comments:

The auchit shows evervthing to be m compliance with good trainng videos

An improvement would be to swap the flowchart out for a 1 page "interaction chart” that 15 more familiar to external auditors (often requested by
external auditors) thereby killing 2 birds with 1 stone.

Total Findings: 1 Major: 0 Minor: 0 Opportunities; 1
Non-conformities
Rating Section Brief Description of Non-conformance and
(Maj/Min/Op) Requirement objective evidence CARor PAR # Status
Op 4.1 The purpose of this "Process” 1s to demonstrate 14:0001 Outstandmng

liow all the other processes mteract so that an
amploves knows when to move from 1 process
to another. In reality. however. almost any
process could and does happen at any tune,
therefore an accurate flowchart representing
the "flow" would look more like a bowl] of
spagefti.

At the same nume. Many auditors request
(sometimes REQUIRE) an "interaction chart”
as opposed to our "flow chart” which serves
basically the same function.

Audit Completion Date: 2'152014
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Corrective Action

Corrective Action Requests (CARs) may be issued for any reason including from RMAs, Audits, NCRs, Management Reviews and Customer
Satisfaction Surveys. The CAR module ties in and links directly to any other applicable modules, such as Work Orders, Purchase Orders and NCRs.
Itincludes full 5C work flow for closed loop management of root causes. Navigation to all related documents is through simple hyper-links on the
page, making it simple to understand the relationships between different records.

When employees are assigned to different tasks on the CAR, such as follow up, they will be alerted in the Messaging system and it will display on
their to-do lists until completed.

Corrective Action Request: 15.0015

Stares: Dutstanding

Issusd to Ironworks Machine Reetum te YourCo (AS)
2554 Fongate Road » 1234 Your Street
Ballingham. Washingtan 8226 Dus ‘?“_" Ballingham, Wasninglon | United Siales 08226
Izsue Date 9/11/2015

8152015 Contact Contact: Kenny 5
Tume Critical’

Reference Info: i
Vendor PO = Paclung Shp =: Work Order = Part = Customer Po =: NCR = Andir=:
143011 14-0214 SPA2-sb-2-0047 SPAZ-153003 143011.01

Canecnve Action Info (nlernal )

Tvpe Suppher Correctrve Action (to vendor) Duserepancy: NCR {internal)

Assigned to: QA Mmager Assigned by: Kelsey Hetkoop Assigned on: 81972015

Drescription of Discrepancy:
Burrs left on the exit of the mternal teeth. This is the second occurrence so we are 1ssumg a CAR to the Vendor

Fecimeant to complete ths box

11} Direct Caunse of Discrepancy:
Supplier does not have a well documentad process for mspectng and debarming parts

ii) Root Cause of Discrepancy:
The broach leaves a burr when cutting the teeth.

i) Immediate action to prevent further non-conformances and Containment (See Info Ieon):
100% mspection of all parts m-process. 100% debwmng of any bumrs.
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Risk/Opportunity

Identifying risk and opportunity and taking action on those items is a part of every day life in a manufacturing environment. Having an inte-
grated system for documenting and assigning those tasks makes the job much easier. ProShop's module will allow you to identify the risks
and opportunities, assign the right people to resolve the issues and follow up. ProShop will keep track of the details, remind the right people
to follow up on-time and record all the activities. You can link the appropriate records from any module.

Risk and Opportunity: 14:0001

@ Status: Outstanding

Issued to: YourCo (AS) Return to: YourCo (AS)
123 Your Street 123 Your Street
Issue Date: Eellingham, Washington , United States 98226 Due Date- Eellingham, Washington , United States 98226
1/2912014 Contact: Molly 2/19/2014 Contact: Kelsey H
Reference Info:
Vendor PO = Packing Slip #: Work Order #: Part =: Customer PO =: NCER = Audit =
1401:01

Preventive Action Info:

@ Source: Audit (internal)

@ Assigned to: QMS Co-ordinator Assigned by: Cindy W @ Assigned on: 1/29/2014

Issue or Problem:
The purpose of this "Process” 1s to demonstrate how all the other processes interact so that an employee knows when to move from 1 process to another. In reality,

however, almost anv process could and does happen at any time, therefore an accurate flowchart representing the "flow” would look more like a bowl of spagetti.
At the same time, Many auditors request (sometimes REQUIRE) an "interaction chart” as opposed to our "flow chart" which serves basically the same function

Motion:
Although the current flowchart passes audit, [ recommend moving to a 1 page diagram that will also pass for an Interaction Chart”.
A 1 page "Interaction Chart" is a diagram used by most auditors to represent exactly this. It is not a requirement of ISO or AS, but manv auditors seem to think it is.

Replacing existing flowchart will fill both needs simultaneously.

Team Leader to complete this box:

1) ¢ Act on motion? @ and/or:

Two sample interaction reports attached:
1) the colorful one lacks A) note: All printed copies are considered "Un-controlled”. b) Auditors like to see the blue arrows and green support processes in boxes (like
the Mgmt Processes), ) all the boxes need dotted lines to "Records”.

2} the Blue diagram 1s a) missing the actual inputs and outputs from & to the Customer, b) states PEARs 1.2, &3 thus making PEARs a requirement.
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NCRs

The Non-Conformance Report (NCR) module tracks

and manages any kind of non-conformance. Whether
issued from an internal rejection, to a vendor or from a
customer, all the details including related Part numbers,
Work Orders, customer Purchase Orders, vendor Purchase
Orders and more can be recorded and tracked.

When NCRs are created, automated alerts can be gener-
ated for any User(s) in the company. The NCR dashboard
can be used to track overall company, employee, cus-
tomer, machine tool or part number non-conformances.
Detailed analysis using powerful query and reporting
functions can provide insight into where to focus efforts
to reduce the cost of non-conformances. All data is easily
exported for further use if needed.

Return Matenal Authonzation: 1401.01 - Demo

Non-Conformance Report: 1401.01.01 - Demo

Actual

Drawing Spec Tolerance  Measurement

Scratchag

)esition  Disposition Notes Per Part Value  Adjustment Multiplier  Total

orked with scotchbr ;|“. 242 v SE9.80

RMASs

Return Material Authorizations (RMAs) track all incoming
materials from a customer. Responsibility and cost can be
specified, and all RMAs can have direct links to any applicable
Purchase Orders, Work Orders, NRCs, CARs and PARs, so the
full picture of a potential quality issue can be analyzed with
just a few mouse clicks.
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Company Positions

An unlimited number of Company Positions can be created and assigned to Users. These can then be assigned as responsible for actions and catego-
ries across ProShop, including NCRs, Audits, Quality Procedures, Equipment and more. This makes it much easier to reassign work temporarily and
permanently when User changes happen.

The Company Positions automatically generate a dynamically updated and visual org chart showing all employees and their training percentages
for the positions they are in. Company Positions are also used to assign training paths for users to advance to higher positions within the company.
Series of Training records can be created to clearly identify and guide employees who are on an advancement path to higher levels of responsibility
in the company. Managers can clearly see how far along employees are toward a new Company Position.

,ﬂﬁy‘\. Srv cavetes Byl 000 == Batip Machisiss | P& izaware zae dem
Few dpprees By S |rema Coapany Positlon: Setup Machiniss | Eazer LiTrRLLS
w Poanian ~z e Very Wi (il Postie
Drapler
o 0 2 S oy
o
[
Repata Ta 3 = v
“:“13 =i Org Chart: Training: Manufacturing Mgr
s ef LT T SaNT s ' e S L ~up = REQUIREMENTS:

Hoken FEATWTIAL PRRICTIOME: | (oeale s 5w ] (18 70's

7 & General Manager
TR Manaitachuring Mge
P— S
" Customer Program By SAIR L
mwr Robert Smfh- 1 1

Hagl::cr‘r:rnng Eniry Operator Ooerator R Setup Machinist Shop Assistant
. - s Dwen Derator: B0

.......

Hiring less experienced employees is a fact of life these days. Having them successfully get up to speed quickly is important. When employees
can clearly see the positions they are in, how much training they need to advance and who can train them, it makes it easier for them to
understand what they can do to advance in the company and engage in the company’s culture of training.
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Key Features

A few of the many features that make
ProShop stand out from the crowd.
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When simple dashboards display
relevant data to each department,
employees know what they should be
working on next. Gone are the days of
searching out a manager to get instruc-
tions on priorities, or searching through
paper documents to make decisions.

Dashboards

Dashboards are a critical tool to monitor the performance of the company and individual
departments at all levels of the company. They are the tools that guide daily and hourly decision
making on the shop floor and in the office. With over 25 unique Dashboards for customer service,
planning, shipping, inspection, receiving, sales, finance and much more, every department and
manager are being updated in real time, continuously. Users can see the pulse of the entire com-
pany and what needs action next. Dashboards can easily be created, saved, shared and updated
without incurring extra costs. Take control of the information that is important to you.

WO w Part Customer
09-0103 | 5B-2- Spanskl Aerospace (AS)
002
fain
Case
Adapte
Cup
09-0164 | SB-2 Spanski Aerospace (AS)
0040
Drive
Housing
09-0267 | 5B-2- Spanzki Aerospace (AS)
Flywhee
02-0321 | SB Spanski Aercspace
TTIE
Carriar
Cap
0o-0008 | 5B-2- Spanski Aerospace (AS)
nnas

Operations

Viatiing Uin rim

Total
Last Hours
Erntry Spant
3, Pau 837
van
0 48.08
NLICE
roiotype
With Alscatons
Finat Inspec
‘WWark
Oirder #
4-[05E 3-1-002

Current
Target

a0 47

Job Progress

Inspection Dashboard

Must

ety
Ordered Custormer Leave By Cust, due

Subber & AiaTe | A/370076
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Built into the DNA of ProShop is the ability to create inspection plans in the Parts module, and I n S p e C t I O n

then execute those inspection plans on Work Orders. Inspection plans can be assigned to any

operational step of a Part router. When inspection plan is assigned, that operation can have a First . .
When an NCR is generated, specific

Article Inspection (FAI) report, and In-Process Checks (IPC) as well. ProShop will collect the data i

and instantly report if the values are within tolerance. If they are not within tolerance, an option employees can be m;tantly alerted

to create an NCR is available. through the messaging system.
Because inspection plans are tied into each operational step of the Part router, using ProShop's The NCR reporting page allows easy
ability to define multiple routing methods allows the option of sending the exact inspection plan and simple filtering of data to allow
out to the manufacturing floor based on the routing method chosen for a given Work Order. employees to see exactly what the

FAIs can be automatically formatted into different formats based on the client profile. Ifan aero- most common causes of NCRs are, and
space customer needs an AS9102 FAI, setting the requirement once will ensure that client always what machines, people, shifts, custom-
gets the format of FAI that they want. ers, etc. are involved.

Check Part: Op 50

& Inspection frequency. 10 Target Per Hour! 1.4 Last: 1.8 iz [ Zet Cycle Time Estmates

Dim Tag # @ Drawing Spec Inspec Equip Mom Dim @ Tal £ IPC? 7 = 9 10
4 3359 Caliper (335 v 3.3895 3.3600 3.360
42 @ 380 Pin o4 3795 3795 379
52 5347 5 Pin + Height Gage v 5.5469-50472 | 5.5474-55467 | 5.5472-55481
i 224 Height Gage v 223424 .2238-2232 223-2256
74 4.48 GO/NO GO + Height Gage v 44810 4.4782 44822
97 0120 3 Pin +004-001 « 119-120 119-1195 119-120
99 275 X 0 17581776 1752-:177 1747-1748
F -
101.2 Thread 2-56 STI 4x | GO/ NO-GO + | /4 Work Order; 13-1136
105 B257 4 Pin +002-0.0 ¥ || [3 192.168.0.60/procnc/workorders/2013/13-1136%formN; ©,
107 Pin 010 o
Part KOR1-34163-003 Work Order:13-1136 0p:50 Dim:99 Date:8 3
28 & GO/ NO-GO v | i .18
= = Sl e v I\+_+A—|—I\K
136 459 & GO/NO GQ + Height Gage o Sp 9175 -8
139 120 Thru 3x Pin ooz v
Lo 8.17
aee a1 ae2 ae3 oay aes 206
S ————————————————————————————————
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Simple and intuitive navigation is one of the nicest parts about working in ProShop. Since
ProShop has been web based since its inception, most of the navigation is performed with
on-screen hyper-links. Like the quality objectives seen below, just click the link to be taken to
the live page where you want to navigate to. ProShop also has menus that can be used, but the
deepest menu is only 2 levels deep. No more memorizing menus to remember what you want to
do in the software.

Quality Objectives of THE COMPANY.

Metric
Orn-timnme Deln
5| Chuality

I _: -'.' ‘:'

i
SUpplier Fel
i stormer Clmm syt [
! ——
0 mer

+ Op #50 Part Check Info
+ Op #55 Run Description
Simple navigation means ProShop is easy to learn! Everyone is used + Op #60 Set-up Overview
to browsing the web and understands that blue text, or underlined
text means a hyper-link. Just click on what you want to see and you're Seqguence Detail
instantly taken there.
Waork Holding
Written Description
/
-

Ohjective * Responsibility Reported

(=] — = T p—
P Operations

I
Li
;'||

421726401-4261 +

WS parts Part Check Master

% Overa Process Dev
Reiection

Drawing Information
Average Accounting Codes
99% Quality (1% EOM Master

Part Stock

Pzrt Tolerances

Part Level MCR Breakdown
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Reporting

ProShop has powerful reporting and query functionality, allowing cross-module and multi-level reports to be generated. Any report can be saved
for individual use or made 'Global" for all users to have access to. All query results are displayed in powerful data tables, allowing instant manipula-
tion, sorting, filtering and exporting. Third party reporting software is not required to get the data you want. Our support team is also ready to help
you develop the queries you need. We never charge to help clients build queries like other ERP companies do!

Project Manager Queue Sesket
Profit Margin A
o pals Ol Colmm R Dol CRAFOT Mg Mawe B bty T Status (Integrated)
nvoiced
2 x nvoiced
= v nvoiced
PR TR TTE TN TRE TN WY L LEEERE
T R TR SRS R B | e Invoiced 18.08% 426000 '\\
5 Inveiced 2115% 529036
______ ¢ | ‘
Invoicad 2504% 622034
ot TR [R— N RE% 72450
Build your own reports, and link them directly to your ProShop Profit reporting gives you the ability to drill down and determine
home page. Color codes help you focus on the items that need your which jobs are winners and losers.

attention.
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Job Costing

What matters most at the end of the day is being profitable. Without profits you can't sustain and grow your business. Too many shops don't
know how profitable their jobs are, or even which jobs are profitable and which are not. ProShop completely automates the process of reporting
job profitability.

Whenever an employee tracks time on a job, or items are purchased for a job, ProShop is working in the background to capture this information.
When the job ships, ProShop automatically publishes a live profitability summary to dashboards and pro-actively alerts specific employees to
come take a look.

These reports can be combined to report on profitability by PN, customer, industry, project manager, etc. With this type of actionable data,
company leaders have all the information they need to make smart decisions about their jobs and their customers. By focusing on solving or
eliminating unprofitable jobs, the overall company profitability can be significantly boosted.

Part: SB-2-0047: Cost and Profit History

Customer Spanski Asraspace (AS) Part 2 SPA2-58-2-0047 Part Mame: SB-3-0047 Gear Matorial Alloy Stesl, Hasdaned

Historical information

= = ke o b o | % et v \Work Order: 16-0024: Profit Breakout

Final C sery | Profit Teble / Finance Deshboard / Sales Dashboard [ Profit Breakdown
iEEnE ] g (3 G16000 ¥ i Intagrated B Srand Alane Standurdined
— ——— - == = = = = % of
il 7 25 = i ThisWo  SubWOs Total Income
b : : ' % Considered Billed 70753700 000 | 1015520
Time Elemants Materia
Bun & Actual Actusl Actual Actizal &1 Oabwer Actal actusl All feaw an COGE Nems 1513532 000 15532 15.5%
Set-up & Plan & Prog PP Run Time: Minutes Machire Imspection Iarbamrial Outside
Braakdown Minites Minutes Minites Cycle Tine Min Costs Processing 1EAY £ A A YELY &5 A
o b seud OGS Labor 541,63 0,00 541 85 5
3 COGE Total 7T Y 0.00 172770 V708
a
2 Gross Profit B4IT4 55 000 BLXT499 BN
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Cert Management

Managing certs is critical business. You must always know where your materials, processes and hardware came from. ProShop makes this
process simple. When items are purchased and then received, the certs are scanned and ProShop automatically renames, moves and attaches
each cert to the relevant line item on the PO. Those certs are permanently linked to the jobs or inventory items they are related to. Evenin
and out of inventory, ProShop will remember that association and provide complete traceability forever. When the time comes to ship that
job, ProShop will automatically retrieve every cert associated, even across multi-level BOMs
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ProShop knows the reporting preferences for every one of your customers. Do they require certs? An FAlin the AS9102 format? Once set in the contact
module, ProShop will automatically generate the properly formatted document packages forever more.
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Integrations

While ProShop is a comprehensive system and typically replaces 4-6 other software systems, we can't do it all alone. Our team has developed and
will continue to develop integrations with some of the leading software packages on the market to provide further efficiency for our customers.

Mastercam.
11GI- QA

HIGH QUALITY AUTOMATION

auickbooks.

sage

Export cutting tools from ProShop into
Mastercam.

Balloon tag your drawings with a single
click and then import your inspection plan
into ProShop. It's never been this easy!

ProShop takes over many accounting
functions such as job costing, inventory
and WIP. Sync your invoices and bills with
Quickbooks or Sage 50 for AR/AP and finan-
cial statements. You don't need to give up
your current accounting system.

The ProShop development team is developing an APl which will allow clients to connect ProShop to even more software packages. ETA mid 2019.
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